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Learn how to get more new business, more quickly 
by coaching lawyers with The LegalBizDev Success Kit 

 
The LegalBizDev Train the Trainer Workshop 

 
 

Thursday June 5, 2008 
Hilton Boston Financial District 

Save $200 if you register by April 30 
 

 
Who should attend? 
 
This one day workshop is designed for legal business development professionals who 
understand what lawyers must do to increase business, but have trouble getting them to 
do it.  It will enable coaches to help their lawyers get more new business more quickly by 
using The LegalBizDev Success Kit (see Attachment on page 6). 
 
The Train the Trainer approach 
 
While “train the trainer” programs are new to legal marketing, they are a standard 
operating procedure in other professions to: 
• improve the quality of teaching and coaching 
• achieve results more quickly and effectively 
• present concepts and techniques more clearly 
• make sure that new learning “sticks”  
• reduce the time required for effective coaching  
• assure consistent coaching 
• prepare coaches to handle problem situations 
• assure a professional team image 
 
We have developed and implemented “train the trainer” programs for large corporations 
and government agencies for twenty years, including programs for: 
• A team of 14 trainers who traveled to 75 cities and trained 1,217 professionals 
• A team of 22 trainers who taught a 32 hour course to 2,746 professionals in 12 US 

locations, plus Germany and Singapore 
• A team of 9 coaches who taught 665 professionals at 17 sites 
• A team of over 40 “internal trainers” (who were employees of our customer) who 

trained over 2,000 professionals across the US 
 
Because we are the only company in the legal profession with this type of experience, 
LegalBizDev is uniquely qualified to deliver an effective and efficient “train the trainer” 
program for legal marketers. 
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Certification 
 
As legal marketing continues to grow, it will become increasingly important for the 
profession to establish formal certification programs and to assure high quality coaching 
experiences to all lawyers.  LegalBizDev has developed the first such program, and 
certifies in-house business development professionals with the LegalBizDev Certified 
Coach credential.  This workshop is a prerequisite for beginning the certification process.  
In addition to the basic skills covered in this workshop, certification will also require at 
least one year of law firm business development experience, demonstrations of mastery 
of ten proficiency factors in actual coaching sessions with lawyers, and a proven track 
record of success applying the LegalBizDev approach.  Certified trainers have access to a 
password-protected Online Training Resource Center, special webinars, discounts, and 
more. 
 
On Friday, June 6th, the day following the workshop, Jim Hassett and Tom Kane will be 
available to meet with any participants who would like to discuss certification, and the 
special needs of their firms.  Whether or not participants decide to pursue certification 
later, this workshop will increase their skills and be useful to them in every business 
development coaching session. 
 
Each participant will receive 
 
• Instruction and practice in applying effective coaching techniques 
• A copy of the LegalBizDev Coaching Guide 
• Individual consultation the day after the workshop regarding ways to meet the special 

requirements of each firm 
• A 30 minute telephone consultation one month after the workshop 
 
Each participant will be required to purchase a copy of The LegalBizDev Success Kit (at a 
discounted price of $795). 
 
Agenda 
 
8:00 – 8:30 Continental breakfast and networking 

 
8:30 – 9:45 • What’s unique about LegalBizDev coaching 

• How this approach will help business development professionals to 
increase results 

• The most important factors in coaching success 
o Choosing the right participants 
o Getting lawyers to commit the time 
o Time efficiency  
o Frequent feedback 
o Friendly competition 
o Resolving problems 

• How to maximize results from 
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o The LegalBizDev Desk Reference 
o Audio CDs 
o Other Success Kit components 
o LegalBizDev Coaching Guide 

 
9:45 – 10:00 Break 

 
10:00 – 10:45 • The planning meeting before the start of the coaching program 

• Coaching call agendas 
o The first call 
o Weeks 1-6 
o Weeks 7-8 

• Weekly activity reports to encourage follow-up and friendly 
competition  

• How to design a cost-effective process to collect and analyze 
evaluation data 

• The final report – format, uses, and benefits 
• The review meeting at the end of the coaching program  
• The Certified LegalBizDev Coach credential 

o Benefits 
o Requirements 
o Ratings on ten proficiency factors 
o Online Training Resource Center 

 
10:45 – 12:00  Demo 1: Role play and discussion (Jim Hassett as coach, Tom Kane as 

lawyer) 
 

12:00 – 1:00 Lunch 
 

1:00 – 1:45 Demo 2: Role play and discussion (Tom Kane as coach, volunteer 
participant as lawyer) 
 

1:45 – 3:00 Practice session 1 (participants work in pairs for two role plays, once as 
the coach, once as the lawyer; feedback provided by Jim Hassett and 
Tom Kane) 
 

3:00 – 3:15 Break 
 

3:15 – 4:30 Practice session 2 (participants will be paired with a different person 
for two additional role plays, again once as the coach, once as the 
lawyer; feedback provided by Jim Hassett and Tom Kane) 
 

4:30 – 5:00 Discussion of next steps:   
• How to maximize results, given your firm’s goals and culture 
• Support from the LegalBizDev team 
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Faculty 
 
Jim Hassett 
 

 

Jim Hassett is the founder and president of LegalBizDev. Before he 
started working with lawyers, Jim had 20 years of experience as a 
sales trainer and consultant to companies from American Express to 
Zurich Financial Services. He is a frequent speaker at national and 
regional conferences, and has published seven books (including Legal 
Business Development: A Step by Step Guide and The LegalBizDev 
Desk Reference) and more than seventy articles in publications 
ranging from the New York Times Magazine to Strategies: The 
Journal of Legal Marketing. Jim has a Ph.D. from Harvard 
University, and is an Adjunct Associate Professor of Psychology at 
Boston University. His blog, Legal Business Development 
(www.jimhassett.com), was recently selected by TechnoLawyer for 
Blawgworld 2007 as “one of the most influential legal blogs.”   His 
column, “On Business Development,” appears in Law Firm Inc. 
 

Tom Kane 
 

 

Tom Kane, J.D., LL.M., is the co-founder of the LegalBizDev 
Network, an organization which trains and certifies coaches to use the 
LegalBizDev process. He is also a former practicing attorney. When 
he served as the chief marketing person at several large law firms, 
Tom developed and implemented successful programs that ranged 
from training and coaching to market research and planning, public 
relations, advertising, and client feedback.  Tom has written and 
spoken on law firm marketing topics for over twenty years, and is the 
author of the LegalMarketingBlog.com, which was another member 
of the small group of “influential legal blogs” selected by 
TechnoLawyer for Blawgworld 2007.   His book, Letters For 
Lawyers: Essential Communications for Clients, Prospects, and 
Others, Second Edition, is published by the American Bar 
Association. 
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The LegalBizDev Train the Trainer Workshop 
 

Thursday June 5, 2008 
8:30 AM – 5 PM 

Hilton Boston Financial District 
89 Broad Street  

Boston, Massachusetts 
 
Registration form  The LegalBizDev Train the Trainer Workshop will be limited to a maximum of 
12 participants.  Use this form to reserve your seat.  REGISTER BY PHONE (800-498-7246), BY 
EMAIL (info@legalbizdev.com), BY FAX (917-386-2733), or BY MAIL (LegalBizDev, 25 Mall 
Road, Suite 300, Burlington, MA 01803).   
 
 
 
 Number Cost Total 
Workshop:  First person from your firm, includes breakfast and 
lunch 1 $395  $395 
Workshop:  Each additional person from your firm  $295  
LegalBizDev Success Kit (Each participant must order at least 
one Success Kit, at $795 per copy, a discount of $200 from the 
single copy price of $995)  

$795 per 
Success Kit  

Minus early bird discount if you register by April 30, 2008  Minus $200   
  TOTAL 

Enclosed  
 
 
Name _______________________________________________________________ 

 
Firm _______________________________________________________________ 

 
Address _______________________________________________________________ 

 
City _______________________________ State ________ Zip _______________ 

 
E-mail ____________________________________  Phone ____________________ 

 
 
Pay by       check     Visa     MasterCard      American Express. 
 
Name on credit card ______________________________ Exp date _______________ 

 
Credit card number _____________________________ Security code ____________ 
 
Additional attendees: 
 
Name _____________________ Email _______________________ Phone _________________ 
 
Name _____________________ Email _______________________ Phone _________________ 
 
Name _____________________ Email _______________________ Phone _________________ 
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ATTACHMENT 
 

 
 
The LegalBizDev Success Kit™ will help lawyers to win more new business in less time.  
These books, CDs and tools will help you find exactly the information you need, just 
when you need it to: 

o Maximize business with current clients         
o Find new clients 
o Increase revenue  
o Enhance client satisfaction  
o Increase personal satisfaction 

 
 
The LegalBizDev Success Kit™ includes: 
o A guide to best practices from other law firms 

and other professions.... The LegalBizDev 
Desk Reference™ (192 pages, 8.5”x 11”, wire 
bound) 

o The course you should have taken in law 
school... Legal Business Development: Basic 
Principles and Best Practices (3 audio CDs) 

o Step by step instructions to get more from your 
limited marketing time... Legal Business 
Development: A Step by Step Guide (208 
pages, 6”x 9” paperback) 

o Three reminders:  A notepad, a post-it pad, 
and a highlighter imprinted with the critical 
question: “What should I do today to increase 
new business?” 

o The Success Kit Quick Start Card 
 
 
 

Available now at www.legalbizdev.com, $995 per copy 
Available in May 2008 at the American Bar Association Web Store  

www.ababooks.org 
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The LegalBizDev Desk Reference™ is a guide to 
best practices from other law firms and other 
professions, organized alphabetically to make it 
easy to find exactly the information you need, just 
when you need it.  Its checklists, samples, reports, 
and quick references will help you to increase new 
business more quickly.  Whether you need to 
create an elevator speech, improve networking, 
qualify a prospect, plan a meeting, increase client 
satisfaction, or begin another business 
development task, this book will provide ideas that 
fit your practice and your personality, including: 

 
 
• Associates - Eight steps to keep business development on track 
• Clients, current - A checklist of best practices to increase satisfaction 
• Clients, new - How to find new clients, step by step 
• Closing - When to close and “ask for the business”  
• Elevator speech - Six steps to create or improve your elevator speech 
• Follow-up - Sample reports to improve tracking 
• Meetings - Sample agenda for your first meeting with a new client 
• Networking - Three steps to prepare for a conference or networking meeting 
• Planning - How much time do you need for business development? 
• Questions – Prepare for your next meeting by selecting questions from this list 
• Referrals - A checklist of best practices for referral sources  
• Satisfaction - The ultimate question for current clients 
• Speaking - Six steps to increase results from speeches 
• Women rainmakers - Survey findings for successful female rainmakers 
 
 
 
 
The book, Legal Business Development: A Step by Step 
Guide, has helped lawyers get more from their limited 
marketing time at firms from Boston to Dubai.  It includes step 
by step instructions to help each lawyer decide how much time 
to devote to business development, to identify the most 
productive activities that can be accomplished within that time, 
and to assure follow-up. 
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Legal Business Development: Basic Principles and 
Best Practices is the course you should have taken in law 
school, in an audio format that can be played on your 
computer, CD player, or iPod.  Instead of taking a full 
semester, you can complete sections of this course 
whenever you can find a few free moments.  There are six 
modules that can be completed at any time in any order: 

Module 1 - How the legal market is changing, and what it means to you   
Module 2 - Six ways to increase results from your limited marketing time   
Module 3 - How to increase business with current clients   
Module 4 - How to find new clients:  From prospecting to closing  
Module 5 - How to improve your elevator speech  
Module 6 - How to increase results from speaking and writing  

 
 
 
The Success Kit also includes: 

o Three reminders to help you keep business 
development near the top of your “to-do list,” –  a 
notepad, a post-it pad, and a post-it flag highlighter 
– all imprinted with the critical question, “What 
should I do today to increase new business?”   

o The Success Kit Quick Start Card to help you to 
begin maximizing the benefits, as soon as you 
open the box. 

 
 

 
 
Firms with more than 9,000 lawyers have purchased the Kit, including... 
 
• 1200 lawyer firm with 24 offices 
• 2100 lawyer firm with 28 offices  
• 70 lawyer Virginia firm 
• 200 lawyer Wisconsin firm  
• 12 lawyer Tennessee firm  
• 400 lawyer Midwest firm 

• 700 lawyer international firm   
• 500 lawyer firm with 11 offices  
• 400 lawyer international firm  
• 850 lawyer national firm  
• 1700 lawyer firm with 28 offices 
• 200 lawyer Boston firm 
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The experts say... 
 
“In more than 20 years in legal marketing, I have never seen anything as valuable as 
this Success Kit.” - Tom Kane, Esq., Kane Consulting  
 
“The LegalBizDev Success Kit... is being used by law firms big and small that want to 
learn how to get new business more efficiently and successfully... The beauty of the kit, 
according to lawyers who have tried it, is that it can be used in a variety of ways.” - 
LawyersUSA, 2/11/08 
 
“The LegalBizDev Success Kit is an extremely valuable resource for any lawyer...  I 
strongly recommend it to every practicing lawyer regardless of firm size or location.”  
- Gerry Riskin, Esq., Edge International 
 
“The Success Kit is the single most comprehensive and practical tool for lawyers who 
want to generate new business... The success of my law practice is in large part due to 
implementation of the key steps outlined in Jim Hassett's Guide.” - Roger Glovsky, Esq., 
Indigo Venture Law Offices 
 
“A wealth of good resources which should keep the attention of even the most 
recalcitrant attorney...” - L. Russell Lawson, Marketing Director, Sands, Anderson, 
Marks & Miller 
 
“The man has thought through client development and retention from A to Z... Your 
firm--whether it has 1 lawyer or 3000--has two choices: hire Jim as a consultant or buy 
the Success Kit.” - Dan Hull, Esq., Hull & McGuire 
 
The Desk Reference... was intelligently written, detailed and statistics-based, and not 
just based on platitudes or catch phrases." - Carolyn Elefant, Esq., My Shingle   
 
"If you want to learn legal marketing and selling, the LegalBizDev Success Kit is the 
way to go..." Patrick J. Lamb, Esq., Valorem Law Group 

 
“The Success Kit is an amazing tool: simple, effective, usable, and smart." - Kate 
Daisley, Business Development Manager, American Lawyer Media 
 
“From a checklist for current clients to the number of meetings needed to close a sale, the 
Kit has everything that a lawyer needs to build a profitable clientele.” Larry Bodine 
Esq., Larry Bodine Marketing  
 


